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I.R.I.S. Products & Technologies I.R.I.S. Professional Solutions
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I.R.I.S.’ mission :

Increase our customers’ productivity and knowledge through 

helping them better manage their documents, data and information

Develop technologies and products for 

Intelligent Document Recognition and market 

this portfolio on a worldwide basis through 

strong partnerships

Enable companies and administrations to find 

in one company the innovative expertise and 

hi-tech solutions to efficiently manage 

electronic documents, information flows and IT 

infrastructure to increase their productivity and 

knowledge



• 100+ OEM and VARs licensing I.R.I.S.’ 
technologies & integrating I.R.IS.’ 

• 1.100 Large Accounts for Document, 

Content & Process Management 
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technologies & integrating I.R.IS.’ 
professional products

• 40+ distribution partners in 90+ 
countries

• Numerous resellers, retailers, 
etailers (4.000+ computers shops)

• 30+ millions users of I.R.I.S. OCR 
Technologies on a world-wide basis

Content & Process Management 

and Complex IT infrastructure

• 650 Large Accounts for Intelligent 

Document Recognition (form 

reading, invoice reading, 

classification, ...)

• 350 Large Accounts for combined 

Document Capture and Document 

Management solutions

• Very large projects at the EU



Background

• A great performance in 2007, with an outstanding H1-2007

• Objectives for 2008
• Continue the 2003-2007 trends in growth & profitability

• Keep a high level of investments in R&D and marketing

• Focus on market penetration and acquisition of new customers

• Increase cross-selling efforts
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2008 – Actuals
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2008 – continued growth

• Sustained demand for our products

• Revenue and Gross margin growth 

• Great commercial successes for both divisions• Great commercial successes for both divisions

• Introduction of new technologies

• Projects delivery on track

• Integration of MorningStar Systems and Docutec

in line with 2007 acquisition plan

• Strong recruitment and staff expansion
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2008 – continued growth

• Continued efforts in staffing

• 491 employees
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• Total employment > 550



2008 - repeated Strong H1

• Strong increase of Sales and Gross Margin
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• Strong H1 for both divisions

• Drivers:

• New or extended partnership 

(eCopy, HP)

• New technologies (iHQC, 

Strong Gross Margin growth

• New technologies (iHQC, 

PowerScan)

• New large accounts

• Numerous success stories

• Successful integration of 

newly acquired subsidiaries

• Despite US$ negative impact

9



Significant EBIT growth

• Increasing (but controlled) 

expenses

• R&D investment

• Marketing

• New human resources
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• New human resources

• Conservative accounting : 

R&D recognized as expense



• Strong and record H1 EBITDA

+29.1%

Significant EBITDA growth
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• Financial results €177K vs (€87K) in H1-

07

• Effective tax rate of 32.8% (30/6/2008) 

Vs 35,1% (30/6/2007)

Record Net result

• Notional interest deduction

• Effect of taxes in Holland

• Net Result +40.5%
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P&L
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Balance sheet 

• Strong equity position: 51.2 m€

• Strong net cash position: 16.5 m€

• Undrawn credit facilities
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Per share data

• Strong improvement of the ratios
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Shares
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2008 Outlook
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• Market 

• Strong focus from top 

management on our 

products and solutions

• Higher quality of work or 

• Company

• Great deals were signed

• Great successes with our 

partners and customers

• Successful acquisitions

Sustained market demand

• Higher quality of work or 

customer service

• Corporate governance and 

regulatory compliance

• Efficiency and cost reduction 

efforts

• Successful acquisitions

• Investment in key initiatives

• Increased backlog

Market fundamentals 

remain positive
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Company outlook in line 

with expectation



IRIS POWERSCAN (02/2008) 

New Professional Scanning platform

• Very complete product with many 

new features

• High speed scanning

• Powerful multi-stream architecture

• Designed for efficient color 

processing

• Powerful document separation and 

I.R.I.S. releases new technologies

• Powerful document separation and 

indexing capabilities (barcode, ocr, 

icr,..)

• Zonal OCR

• Full-page multilingual OCR (130 

languages)

• Hyper-compression of documents 

iHQC™

• Very large number of output 

formats: Tiff, jpeg, jpeg2000, PDF, 

PDF-A, PDF-iHQC™,..WordML, XML, 

ODF, …

• Digital signature, encryption

Etc.
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IRIS VIRTUAL DESKTOP

• Uses virtualization layers and new 

I.R.I.S. Client components

• Key Benefits:

• Access your desktop from anywhere

• Delivers higher computing speed

• ICT - Virtualization

I.R.I.S. releases new technologies

• Delivers higher computing speed

• Increases reliability

• Makes better use of enterprise 

resources

• Allow to reduce power 

consumption dramatically (GREEN)

• Improve scalability, flexibility, 

security

• Reduce total cost of ownership 

(TCO) significantly
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• Management believes 

the business plan for 2008 will be achieved 

resulting in an increase of:

Outlook Conclusions

resulting in an increase of:

• Gross Margin 

• EBIT for the full year

• Net Result believes that all building blocks are set to repeat 

reasonable growth – the budget assumes growth

of Gross Margin, EBIT and Net Results
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Q&A
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